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Kuwait Zakat House (KZH)

inDigit’s ongoing work with KZH is one of our most interesting and challenging projects to date. Analyzing the needs for
growth of such
a diverse organization with a complex business operation consisting predominantly of:

e  Fund Collecting Projects:

e Investment Projects:

e  Charity Projects:

e  Service Projects:

After thorough review of their business inDigit proposed the implementation of a comprehensive system providing
strategic planning focusing mainly on areas of quality at both an organizational business level and support level i.e.
administrative and IT.

Our solutions suite (currently in design phase) will provide appropriate solutions for Zakat House in the development of a
comprehensive strategic planning to cover all phases of the plan preparation, implementation and follow-up evaluation,
and then all electronic forms (eForms) and reports that reflect both the real-time status of the plan and the validity of
work.

inDigit identified that KZH also require having the ability to assign several Task managers (after projects are approved)
and evaluating their progress using defined criteria for evaluation. KZH also require resource assignment monitoring per
tasks and evaluation on performance to be done automatically (Performance Indicators).
Hence we added to our original software suit a project management software application, which covers the following
Project Management Functions (PMF):

e  Project Time Management (Planning and Scheduling)

e  Project Resource Management

e  Project Cost Estimating

e  Project Cash-Flow

e  Project Organization Structure

e  Project Responsibility Matrix

e  Project Quality Control

®  Project Risk Assessment
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